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1. Context

Space activities, as the other fields of industry, are facing a new challenge in term of knowledge management.

Indeed, with the evolution of the society (such as the fast turn over of people) as well as the evolution of the industrial work (explosion of the information volume, new information tools, new organization schemes…), the risk of loss of critical information increases. As a result, negative consequences on the technical risk and on the « know how » of the companies are also increasing.

This concern is now sufficiently widely shared for creating a new branch in research and software development : new organization approaches and commercial tools already exist for enhancing the way the information is collected, stored, maintained, enriched and made easy to transfer, extract and use later on.

Long space missions are particularly concerned by this problem. Indeed some of them are developed and operated on duration exceeding 10 to 15 years. As a consequence, the manpower, the organization as well as the technologies cannot be kept constant during all this time : the information and knowledge transfer from the definition phase to the end of the mission is very difficult to achieve. This is particularly true for the deep space missions, where low activity cruise phases still enhance the difficulty.

To address specifically this problem in the framework of the space missions, and particularly for the European Rosetta mission, a first workshop has been organized in September 1999 by CNES, with the support of ESA and DLR. About fifty participants from space agencies, space laboratories and industries debated on their problems, experiences and reviewed the state of art before issuing first recommendations, mainly oriented to the Rosetta project. A second workshop is foreseen in 2001.

However, the topic appears sufficiently generic to be addressed now at much wider level and the Academy of Astronautics seems the best framework to settle a working group on this topic and later on to issue recommendations to the space business world. Indeed, with increasing cooperation and industry concentration, it should be wise and effective to have such a common approach.

2. Proposed Working Group

It has been proposed and accepted during the last IAF congress (October 2000 – Rio) to settle such a working group within IAA (commission on exploitation & utilization of space systems), but also opened to other members, with the following minimal objectives :

· Issue general recommendations on « knowledge management » to cover the information collection, storage, maintenance, enrichment and use ;

· Act as a bridge between the space business field and other industrial fields ;

· Organize periodic workshops/conferences for helping the debates and better diffusion of the achieved progress.

The preliminary working procedure is based on meetings twice a year (Spring in Paris, in conjunction of the IAF selection of papers, and in Autumn , during the IAF congress). In addition, it is intended to have a workshop/conference/session every 2 years. Of course, in the meantime, technical work will be organized and realized through email. Each year, a report will be issued. The work will be organized by a board of 2 chairmen and 2 executive secretaries which be on duty for 3 years.

In order to review the interest of the space community on this working group, a call for interest or participation is proposed hereafter and people are invited to send the form back. People having expressed their interest will be kept informed on the call result. It is intended to hold the first meeting during the Toulouse IAF congress in October  2001.

EXPRESSION OF INTEREST OR PARTICIPATION

IN A WORKING GROUP ON

« KNOWLEDGE MANAGEMENT »

To be sent back to  

D.J.P. MOURA 

By email : denis.moura@cnes.fr  or by FAX : 33 5 61 28 29 95
Name : ……………..…………………………….………………………………………………………………………………

IAA section (if any) : …………………………………….………………………………………………………………………

Current responsibilities : …………………………………………………………………………………………………………

Firm : ……………………………………………………………………………………………………………………………..

Full mail address : ………………………………………………………………..………………………………………………

Phone : …………………………… FAX : ………………………………… Email :  …………………………………………

Remarks (field of interest …) : ……………………………….…………………………………………………………………

…………………………………………………………………………….………………………………………………………

…………………………………………………………………………………………………………………….………………

 I AM INTERESTED IN BEEN INFORMED ON THE WORKING GROUP

BUT I DO NOT INTENT TO PARTICIPATE

 I AM INTERESTED IN THE WORKING GROUP

AND I INTENT TO PARTICIPATE

Date :     
